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ABSTRACT 

The author presents an overview of the rescheduled 
school year concept as it relates to the economic and educational 
oojectives of a school district. He points out various approaches 
that could, be adopted in designing a rescheduled school year program 
and presents a guide sheet designed to assist in predicting the’* 
effectiveness of an extended school year plan. The major portion of 
the document is given over to a description of a case study made to 
determine the impact of a rescheduled school year op a school 
district. The case study covers enrollment projections; school 
capacity; and estimated needs for classrooms, construction, buses, 
operation, and teachers. A comparison of costs under the rescheduled 
year with costs under the present conventional schedule concludes the 
study. (Pages 29 and 33-37 may reproduce poorly.) (DN); 
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REALIZING THE^ECONOMY -OBJECTIVE THROUGH 
A RESCHEDULED SCHOOL YEAR 

A few years ago it was virtually impossible to introduce the extended 
school year concept to a large audience without creating a wave of emotionalism 
which threatened to engulf the speaker. Today, the story is quite different. 

Many people, educators and non-educators, are taking a new look at the lengthened 
school year as a solution to some of our more pressing problems. Study groups 
have been formed across the land. Magazines and newspapers are filled with 
stories about year round schooling and the woods is literally filled with author- 
ities on the subject. Unfortunately, there are a large number of pseudo experts 
working with the study gr&ups who create a great deal of damage and frequently 
destroy a move to update education before the public is aware of what has happened. 

One sees this in numerous school systems where the public is asked to re- 
act to one of several extended school year plans which is not understood or which 
will not meet the objectives of the community. 

The Basic Objectives 

Proponents of an extended school year often appear to have different 
basic objectives. However, this need not be true. For example, the initial man- 
date of the New York State Legislature called for a feasibility study to realize 
economy objectives. The economy objective has been looked at with disfavor by 
some professional educators who have not considered the fact that implementation 
of recommended extended school year plans will require considerable innovation in 
the area of teaching procedures and the development of a curriculum which is 
highly individualized. Thus, implementation of the accelerating trimester or 
quadrimester plana will be facilitated by the introduction of a new unit approach 
or a curriculum modification similar to what is being done in the Greater Atlanta 



Secondary schools. 
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While economy is the most frequently cited objective, school board members 
are warned that it takes more than economy to sell an extended school year plan 

to the general public. ' Consideration should be given to the development of an 

\ 

extended school year plan which incorporates direct as well as indirect educa- 
tional advantages. 

The Economy Objective — The 
Release of Classroom Space 

i, » • *" 

Many school districts are facing a crisis due to a shortage of classroom 
space. While a shortage of dollars or an unwillingness to divert tax dollars to 
new school construction may be the reason for overcrowded classrooms, the adoption 
of double sessions, or the use of emergency facilities, the basic reason for con- 
sidering the feasibility of a rescheduled school year may stem from a desire to 

increase the dollar return on current investments in existing school plants. 

\ . • 

The Economy Objective --The 
Release of Tax Dollars 

The elimination of the need for a new school, the possibility of reducing 
the size of a bond issue or the closing of an old existing school may be related 
to the previous objective, but they ultimately show where tax dollars can be 
released in areas of the budget such as capital outlay, debt service and operating 
expense. Other dollar savings may be realized in transportation, equipment and 
teacher salaries, but here the savings depend upon the design or plan adopted. 

The Educational Objective --Improved 
Climate for Learning 

Many educators see a need for educational changes. Some of them, con- 
sciously or unconsc ious fy , support the concept of a rescheduled school year in 
order to obtain public support for a new curriculum. Some educators have requested 
large sums of money to implement a new pattern of school organization, not because 



of a desire to' realize an economy goal, but merely because this is the best solu- 
tion to the problem of financing a massive retooling of the schools to meet the 
challenge of educating children for life in the-21st century. 

Other educators realize that a good extended school year plan is going to 
be something permanent, therefore, the task of providing inservice training to 

teachers and students 'plus the reorganization of the school and the curriculum 
* 

are basic to the success of the program. Here considerable planning money or 

/ 

implementation funds are desired to help the educators move through a transition 
period which will while improving the climate for learning will ultimately release 
space or dollars to repay the taxpayers for the initial investment in the new ESY 
pattern of schooling. 

The Educational Objective — 

Increased learning Time / 

y ^ 

Proponents of year round schooling often advocate keeping the schools open 
for 11 or 12 months^ but they have no desire to provide additional learning time. 
This maybe considered shortsightedness because a school program which is limited 
to 180 days of schooling cannot begin to meet the educational needs of children 
who are faced with life in a world far more complex than was faced by their peers 

f 

at the start of the 20th century when the 180 day calendar began to be accepted 
as a minimum. Modern children need to be able to delve deeper, they need exposure 
to many new fields of learning, they need a broadened and enriched background of 
knowledge plus skills which require time for mastery and reinforcement. Still 
other students need to work in a program which provides vocational training as 
well as academic. 

The school calendar can be extended, but it should provide something more 
than increased utilization of a school building or a teacher. Failure to recognize 

the need for an extended learning year can lead to student frustration, failure, 

\ 

and a lack of readiness to live as a contributing member of society. 
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Dollar savings can be realised in many school systems without reorgan- 

J j 

izing theschools, out all too often they have a negative impact j upon the educa- 

i 

tional program. This need not happen with recommended lengthened school year 

/ 

programs. Frequently, school administrators will resist the concept of a resched- 
uled school year because the word economy is attached to it. It^is very difficult 

for them to accept the statement that a more effective program of education can 

' \ 

be instituted without expending as much or arjy more than would be spent for a 
regular school year program. 

This presentation is an attempt to demonstrate areas where dollar savings 
can be realized to help pay the bill, both the immediate as well as the long 
range ones, that society receives long after the poorly educated have forgotten 
the names of their teachers. 



Changing Enrollment Flow Patterns 

In order to realize a savings in classroom space or dollars the extended 
school year plan must ultimately lead to a change in enrollment flow patterns. 

If the ESY design fails to do this, another plan should be considered unless the 
economy goal is second or third in importance instead of first. Perhaps the 

simplest explanation of the term changing enrollment flow patterns can be illus- 

/ 

trated by the following. 

1 . The Term Rotation or Cycling ESY Plans 

* • 

A lengthened school year calendar is adopted with the under- 
standing that a large fraction of the students in £ school 
system will be in recess at all times . Through the rotation 
of terms or cycles it is possible to increase the capacity 
„ of a school by 25, 33, or 50 percent. 

2 . Extended School Year Plans Based Upon Student Acceleration 

Several patterns of school organization have been developed 
which use the extra learning time^in a lengthened school 
year to reduce the total number of years of schooling. It 
should be understood at the beginning that it takes one to 
five years of operation to change enrollment flow patterns 



so if a school district wants space immediately, it should be 
very careful in the design selection. For, example, the 
acceleration trimester design changes the nature of the enroll- 
ment flow pattern at the end of the fourth trimester. In 
contrast the Continuous School Year acceleration plan will take 
five years to release classroom space or dollars. In the mean- 
time school costs will rise 8 or 10 percent per year. This 
is where people get discouraged. They want economy instan- 
taneously and will not readily pay out extra cash to obtain 
a deferred dollar saving. 

3. The Time Equalization Factor of the Multiple Trails Plan 
Changes the Day by Day Enrollment Patterns 

The learning time allocated for mastery of a course is spread 
over a lengthened educational time line. The' students are not 
out of school for an extended period of time. However, with 
time equalization they no longer have to spend as many minutes 
» par week on a subject. Classroom space and teacher time Can be — ^ 

acquired through the rescheduled student day without an extra 
outlay of funds during the first year. 

It’s Like Going to a Smorgasbord 

Numerous critics rejoiced over a recent article in Nations School . "Look," 
they cried, "another school district has rejected year round schooling so what 
are you trying to sell us. Nobody is going to buy your lengthened school year 

plans." \ 

’.That they fail to realize is that the public was correct in rejecting the 
choice of offerings presented. In this case, as in so many others, the public had 
been exposed to a sampling of a smorgasbord array of extended school year plans. 

Few individuals are prepared to select one lengthened school year plan from 
a choice of 5, 10, 13, 20 or more patterns of school organization. Giving the 
public the option of selecting one or more plans from the smorgasbord collection 
can only lead to disaster. The .important issue should be the objective to be 
realized. Repeatedly, educators will say the primary objective will not be econ- 
omy. This is fine if the public is prepared to pay the cost of a new program 
which cannot become self-sustaining due to the nature of the plan under considei- 
ation. Actually, there should be no conflict between those pressing for a more 
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